
Abstract:
The benefits of collaboration and pooling of resources have been studied in 
commercial logistics for over two decades. Here, companies seek to define and plan 
a distribution network, using common means, to improve efficiency and efficacy. 
Moreover, in non-commercial settings (communitarian, humanitarian, or 
healthcare) such strategies become more interesting, especially when facing very 
limited resources, strong labor shortages, and seasonal demand. Inspired by the 
cases of a Bioalimentary consortium in Quebec, in this CRI2GS seminar will discuss 
the issues of tackling said business models when product perishability imposes 
time-dependent operational constraints. Moreover, a mathematical model, where 
the selection of intermediate facilities and collection and delivery routes design 
decisions are taken in an interdependent, fashion will be presented. 
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