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Abstract : This presentation reports on part of the findings of an ongoing research project onboard
large cruise ships and within hospitals. These two domains show similar challenges in terms of front
and back office operation necessities, space constraints and serious governmental regulatory
framework. In both cases, supply chains are providing goods that support service operations. The
research goal is to understand complex and dense re-supply operations in such space starved
environments such as hospitals and hospitality venues. We present best practices that were found in
this field study as they relate to re-supply operations and lessons learned are generalized to other
industries. Finally, this research should improve overall understanding of efficiency in restricted
spaces and help improve overall efficiency of operation systems specifically in Service Supply Chains.

Internal re-supply operations in a space starved environment: the 
cases of shipboard and hospital logistics
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