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Abstract:
A well-known Swiss luxury brand, active in the top-end luxury market, is facing a complex inventory
deployment problem where items of different models must be dispatched first to wholesalers to
finally reach the shops where clients come in. Along the way, different perturbations are expected at
two levels (production and transportation), and accurate reactions must be taken to fit to these
uncertainties. The use of simulation (involving a repair procedure) is required to evaluate any
solution. Fast and efficient constructive heuristics are proposed to solve realistic instances.
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